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NOTE ABOUT WHO IS INCLUDED 

• This section only examines the post-graduation 
career goals etc. of non-exchange students. 

• Discussion about the career goals of exchange 
students can be found in a separate file. 

• Demographics will be skipped as they are 
roughly equal to the statistics in the overview 
slides (minus exchange students) 



WHY THIS TOPIC? 

Due to Japan’s shrinking population, the country is 
already grappling with a shortage of talent. 

Furthermore, while a majority of foreign students 
in Japan are open to working in Japan, a large 
portion of them return home. 

Therefore there is a problem which should 
be investigated. 



KEY FINDINGS 

•  Career Support by Universities still a large problem 
•  That being said there are some very successful universities and some less 

successful ones. 

•  Preference for large and international companies 
•  But very big differences depending on demographic group 

•  No clear top factor for why students want to work in Japan 

Proposed solutions at end of slideshow 



RESULTS 



UNIVERSITY CAREER 
SUPPORT STILL APPEARS TO 

BE A BIG ISSUE 



VARIOUS STATISTICS ABOUT 
CAREER DEVELOPMENT 

How satisfied are you 
about the following –  

Career Dev. 
Opportunities	 

(a) 
% which 

replied the 
item on left	 

Of (a), % which stated 
that their schools were 

good because of 
“opportunities to 

develop my career”	 

Of (a), % which 
responded that they 

wanted their school to 
provided more career 

support	 

Extremely satisfied	 11.8	 63.3	 30.4	 

Satisfied	 39.7	 56.8	 37.8	 

Neutral	 29.3	 41.6	 32.8	 

Dissatisfied	 12.8	 34.1	 59.1	 

Extremely dissatisfied	 5.7	 20.6	 67.7	 

 	  	 (Of overall) 49.6	 (Of overall) 37.3	 



Things to note: 
 
(1) Only around half overall responded that they 
were satisfied with career dev. opportunities 
 
(2) Positively evaluating schools for their career 
dev. opportunities correlates with satisfaction. 
Probability of demanding more career support 
reversely correlates with satisfaction 
 
→ Probable cause and effect: the better the career 
education done by school, the more satisfied the student 



WIDE DIFFERENCES BETWEEN 
SATISFACTION RATES ACROSS UNIS– 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Sophia U. (n=111) 

U. of Tokyo (n=84) 

APU (n=81) 

Tokyo Inst. Of Tech (n=62) 

Asia U. (n=62) 

Waseda U. (n=60) 

Shibaura Inst. Of Tech(n=41) 

Bunka Gakuen U. (n=40) 

Osaka U. (n=32) 

Utsunomiya U. (n=30) 

Extremely satisfied Satisfied Neutral Dissatisfied Extremely dissatisfied 



% DEMANDING MORE CAREER 
EDUCATION ALSO VARIES WIDELY 

0% 10% 20% 30% 40% 50% 60% 70% 

Utsunomiya U. (n = 31) 

Osaka U. (n=32) 

Bunka Gakuen U. (n=40) 

Shibaura Inst. of Tech. (n=41) 

Waseda U. (n=60) 

Asia U. (n=62) 

Tokyo Inst. of Tech (n=62) 

APU (n=81) 

U. of Tokyo (n=84) 

Sophia U. (n=111) 



Large differences across universities indicate 
that some universities are more successful at 
career guidance than others. 
 
This also means that among these, there are 
models to emulate for those not scoring as 
high.  



PREFERENCE TO BOTH LARGE 
AND FOREIGN COMPANIES 

With big differences depending on demographic group  



SIGNIFICANT NUMBERS ALSO 
THINKING OF RETURNING HOME TO 

WORK IN A JAPANESE COMPANY 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 

Big Japanese companies in Japan 

Big foreign companies in Japan 

Japanese SMEs in Japan 

Foreign SMEs in Japan 

Returning home and working in a Japanese 
company 

Returning home and working in a non-
Japanese company 

Going to a third country for work 

Working in a Japanese university (for 
research etc.) 



Analysis of the spread also reveals the following: 
 
- Those who replied yes for big Japanese firms in Japan are 
less likely to respond that going home is a possibility 
 
- Those who were open to SMEs are also open to big 
companies – but not necessarily the other way around 
 
- Those answering returning home to work in a non-
Japanese company / working in a third country are far less 
likely than the mean to answer both big and Japanese firms 
 
For full results view table 29 in main report 



Correlations with demographic elements 
 
- Respondents from “western” countries, from countries 
within the top 30 by GNI per capita and those studying in 
English are far less likely to go for big Japanese companies 
and are more open to foreign SMEs in Japan. 
 
- PhD students are far more likely to state Japanese 
universities at the cost of all other options except for 
returning home to work in a non-Japanese company. 
 
- Science students also are more likely to report viewing 
Japanese universities as a workplace option 
 
For full results view table 30 in main report 



LARGE SPREAD OF 
MOTIVATIONS 



EVEN SPREAD BETWEEN TOP 4 
OPTIONS INDICATES THAT THERE IS 

NO PREDOMINANT ANSWER 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 

I have family in Japan 

It is hard for me to develop my career back 
home 

I am not interested in working in Japan 

Salary is high in Japan 

Working in Japan will help me develop my 
career 

I want to live in Japan 

There are things I can learn by working in 
Japan 

I want to be involved in connecting Japan to 
other countries 



 
Cross-referencing the motivations with the 
responses for possible workplaces: 
 (eg. comparing respondents answering big Ja. 
companies vs. foreign SMEs) 
 
Some shuffling of order of options between groups. 
 
But generally no big differences observed between 
top 4 options. 



Correlations with demographic elements 
 
- Respondents from “western” countries, from countries 
within the top 30 by GNI per capita are more likely to 
answer “I want to live in Japan” and are less likely to 
answer “Salary is high in Japan” 
 
- South Asia respondents have very strong tendency to 
reply, “I want to be involved in connecting Japan with other 
countries” 
 
 
For full results view table 30 in main report 



Correlations with demographic elements 
 
- Students who have only been in Japan for 6 months and 
below are more likely to answer, “There are things I can 
learn by working in Japan”.  
 
- Students 1 year and below are more likely to say , “I want 
to be involved in connecting Japan with other countries”  
 
 
For full results view table 30 in main report 



PROPOSED SOLUTIONS 



Career education: 
 
Successful schools (as indicated by 
satisfaction rate) should be studied as case 
studies to be modelled after 
 
These findings should then be emulated by 
other schools 



Providing options: 
 
Given that there are sizable numbers which 
view foreign companies in Japan as options, 
info. about these should be provided too. 
 
In addition, info.  about career opportunities 
in the case that the person returns home 
will also benefit both Japan and the student 



FOR MORE INFORMATION: 

•  Overview 
https://docs.wixstatic.com/ugd/5117b4_a3721ed7fcab4938a52efbc692879075.pdf 

•  Undergraduates 
https://docs.wixstatic.com/ugd/5117b4_2e43fe017ef1444994c92f6e08e6054b.pdf 

•  Graduate-students 
https://docs.wixstatic.com/ugd/5117b4_4608304ceddc47fea5bf5db0f5c19076.pdf 

•  Japanese-Lang-Schools 
https://docs.wixstatic.com/ugd/5117b4_49c43040d06344a1ad95a95b14d05486.pdf 

•  Exchange-students 
https://docs.wixstatic.com/ugd/5117b4_93d91f9606e84b5e8d11f4b740864cd3.pdf 

•  Career 
https://docs.wixstatic.com/ugd/5117b4_5afac68f26404ffeaec164090c405ef6.pdf 


